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ABSTRAK
PENGARUH KOMPENSASI, MOTIVASI, DAN DISIPLIN KERJA
TERHADAP KINERJA PEGAWAI DI LINGKUNGAN KECAMATAN
UNDAAN KABUPATEN KUDUS
Febri Prima
NIM. 2011-11-053
Pembimbing 1. Hj. Fitri Nugraheni, SE, MM
2.  Noor Azis, SE, MM
Permasalahan kinerja menjadi faktor penting karena akan berpengaruh
terhadap keberhasilan pengelolaan daerah terutama dalam otonomi daerah.
Permasalahan yang sering terjadi adalah ketidakseimbangan kompensasi berupa
insentif, kompensasi tidak langsung  memicu menurunnya kinerja. Kinerja yang
rendah apabila tidak mempunyai motivasi untuk melaksanakan pekerjaan. Sebaliknya
pegawai tersebut mempunyai motivasi tinggi untuk melaksanakan pekerjaan tersebut
maka umumnya tingkat kinerja pegawai akan tinggi. Indikasi disiplin kerja yang
dapat menurunkan kinerja pegawai adalah keterlambatan jam masuk kantor,
rendahnya ketaatan pada peraturan pekerjaan. Tujuan penelitian ini adalah
kompensasi, motivasi, dan disiplin kerja terhadap kinerja pegawai di Lingkungan
Kecamatan Undaan Kabupaten Kudus baik secara parsial maupun berganda.
Penelitian ini termasuk penelitian eksplanatori yaitu suatu penelitian yang
menyoroti hubungan antara variabel penelitian dan menguji hipotesis.  Populasi
sebanyak 201 pegawai diambil sampel sebanyak 67 responden. Analisis data
digunakan analisis validitas dan reliabilitas (uji angket), analisis regresi, uji berganda
(uji F), dan perhitungan koefisien determinasi.
Dari hasil analisis data yang dilakukan dapat ditarik kesimpulan bahwa ada
pengaruh yang signifikan baik secara parsial maupun bersama-sama hal ini
dibuktikan dengan (1) Ada pengaruh positif dan signifikan antara kompensasi,
motivasi, dan disiplin kerja terhadap kinerja pegawai di Lingkungan Kecamatan
Undaan Kabupaten Kudus secara parsial dengan Sig. < 0,05.(2) Ada pengaruh
positif dan signifikan antara kompensasi, motivasi, dan disiplin kerja terhadap kinerja
pegawai di Lingkungan Kecamatan Undaan Kabupaten Kudus secara berganda
dengan Sig < 0,05.
Kata Kunci : Kompensasi, Motivasi, Disiplin Kerja, dan Kinerja Pegawai.
vi
7
ABSTRACT
INFLUENCE OF THE COMPENSATION, MOTIVATION AND DISCIPLINE WORK
AGAINST THE PERFORMANCE OF EMPLOYEES IN ENVIRONMENTAL SUB
UNDAAN KUDUS
Febri Prima
NIM. 2011-11-053
The supervisor 1. Hj. Fitri Nugraheni, SE, MM
2. Noor Azis, SE, MM
An important factor in performance issues, because it will have an effect on
the success of the management of the area especially in the autonomous region. A
problem that often occurs is the imbalance of compensation in the form of indirect
compensation incentives, trigger the declining performance. Low performance if it
does not have the motivation to carry out the work. Otherwise the employee have high
motivation to carry out the work and generally high levels of employee performance
will be. An indication of the work discipline that can degrade the performance of an
employee is late hours in the Office, the lack of adherence to rules of the job. The
purpose of this research is the compensation, motivation and discipline work against
the performance of Employees In Environmental Sub Undaan Kudus partial or
double.
This research includes research eksplanatori is a research that highlights the
relationship between variables in research and hypothesis testing. Population of 201
employees taken samples as many as 67 respondents. Data analysis use analysis of
validity and reliability (test question form), regression analysis, multiple test (test F),
and calculation of the coefficient of determination.
From the results of the data analysis being done can be drawn the conclusion that
there are significant effects either partially or jointly this is evidenced by (1) there is
a positive and significant effect between compensation, motivation and discipline
work against the performance of employees  In Environmental Sub Undaan Kudus
partially with Sig. < 0.05.(2) there is a positive and significant effect between
compensation, motivation and discipline work against the performance of employees
in Environmental Town Urgent Holy double Regency with Sig < 0.05.
Keywords: Compensation, Work Discipline, motivation, and performance of
employees.
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